THEME - “PARTICIPATION, COMMUNION AND MISSION OF FISCAL

CADFO CONFERENCE
17-19 JANUARY 2022, ZOOM

OFFICERS”

Agenda

Monday 17 January 2022 - CADFO CONFERENCE

Archbishop
09:00 - 09:15 Prayer and welcoming words Pinder
. . Fr. Kendrick
LB =l Spirituality talk 1 Forbes
10:00 - 10:15 Coffee Break
. . L Fr. Kendrick
10:15 - 11:00 Spirituality talk 2 Forbes
11:00 - 11:15 Coffee Break
The financial impact of climate change on our Dioceses
11:15 - 12:00 and how to better take care of the environment (Using
environmentally friendly products)
12:00 - 12:15 Questions and Answers Participants
Tuesday 18 January 2022 - CADFO CONFERENCE
09:00 - 09:05 Prayer Deacon Clive
Natural Disaster Risk management for our Diocese Mr. Joseph
- Developing a Culture of Hurricane Preparedness Curry
09:05 - 9:50 - Importance of adequate insurance coverage
: : - Building Capacity for Immediate Post Hurricane
Response
9:50 - 10:05 Questions and discussions Participants
10:05 - 10:20 Coffee Break
The impact (financial, psychological, and social., etc) of the Fr. Lester
10:20 - 11:05 Covid-19 Pandemic on the people of God and how to Orville
: ’ mitigate the risk of the pandemic Shields SJ
11:05 - 11:50 Questions and discussions Participants




11:50 - 12:05

Coffee Break

Creating a succession plan for your lay staff at the Mr. Derek
12:05— 12:50 | Diocesan and parish level (Include discussions about Osborne
retirement plans)
12:50 — 13:05 | Questions and discussions Participants
Wednesday 19 January 2022 - CADFO CONFERENCE
Jose Ortez
09:00 - 09:05 Prayer
09:05 - 10:05 Best practice financial reporting with the Importance of Laurene
) ) Transparency and Accountability Augier
10:05 - 10:20 Questions and discussions Participants
10:20 - 10:35 Coffee Break
. . . : Sub-
10:35 - 11:35 Business meeting Committee
11:35 - 11:50 Thank you and closing remarks Archbishop

Pinder




