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“Do whatever He tells you.” john 2: 5
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The AEC Leadership Conference for Diocesan Youth Leaders in 2025 stands as a
transformational initiative poised to significantly impact the future of youth ministry across the
Caribbean. Rooted in the Church’s Jubilee Year mission and guided by the theme “Pilgrims of
Hope, Discipling the Now of God.” This conference is not merely an event; it is a strategic
investment in the spiritual, pastoral, and social infrastructure of the region.

1. Building Human Capacity for Sustainable Ministry

By gathering youth ministry leaders from 19 dioceses, this conference directly addresses a
critical leadership gap in the Caribbean Church. The intention was/is that each Arch/Diocesan
delegation would be composed of laity, religious, and/or clergy, so that each Arch/Diocesan
Youth Ministry Programme, would have protagonists who would be equipped with practical
tools and pastoral frameworks designed to:

. Strengthen Arch/Diocesan and parish-level youth structures.

. Promote collaboration between youth leaders, religious, clergy, and lay movements.

. Foster missionary discipleship that responds to the real needs of today’s youth.




. Foster Christian Leaders who are persons committed to personal spiritual growth: i.e.,
have a commitment to sacramental spirituality, and devotional practices...for you are to
be ministers enabling the Church’s Mission in this time, in this space.

In contrast to models of secular youth programme that can fall prey to human behaviors that are
contrary to Kingdom values, the youth ministry that is to be advanced must take a bold step
toward changing that reality. The Collect for the Sixteenth Sunday of Ordinary Time, can be
prayed to inspire this hope: “Show favor, O Lord, to your servants and mercifully increase the
gifts of your grace, that, made fervent in hope, faith and charity, they may be ever watchful in
keeping your commands. ” And the antiphon of Psalm 15: He who does justice will live in the
presence of the Lord.

MODELS FOR YOUTH

Youth in the Bible (Christus Vivit 5-21)
e David: God chose the young shepherd David to be king, showing that age is no barrier to
divine purpose (CV 7).

e Joseph: A young dreamer whose faith and integrity played a pivotal role in salvation history
(CV 8).

e Gideon & Jeremiah: Both initially resisted God's call due to their youth, but God
empowered them for great missions (CV 9-10).

e Mary of Nazareth: A courageous young woman whose 'yes' to God changed history (CV
43-48).

e Jesus Christ: Lived as a young man among us, maturing in wisdom and grace, close to
everyday realities (CV 23-29).

Youth Saints (Christus Vivit 49-63)
e  Saint Sebastian: A young Roman soldier martyred for his unwavering faith in Christ.

e  Saint Francis of Assisi: Renounced wealth in his youth to live the Gospel radically.

e  Saint Dominic Savio: Died before age 15, known for his joyful holiness and devotion.




e  Saint Thérése of Lisieux: Entered Carmel at 15, became a Doctor of the Church through her
‘Little Way' of love.

e Blessed Pier Giorgio Frassati: Lived a vibrant life of faith and service, died at 24.

e Blessed Carlo Acutis: A tech-savvy teen who evangelized online and died at 15, known for
his devotion to the Eucharist.

“Many young saints have allowed the features of youth to shine forth in all their beauty, and in
their day they were real trailblazers for others.”

2. Strategic Multiplication of Impact

The purpose of this Training Conference cannot be allowed to be a one-time intervention. The
experience is a seed-planting encounter. Each delegate is expected to return to their
Arch/Diocese as a multiplying agent, equipped to:

. Train youth ministers.
. Mentor emerging young leaders.

. Launch or reinvigorate youth-centered initiatives rooted in Spirituality, Gospel witness,
and Catholic Social Teaching.

Conservatively, if each delegate meaningfully impacts even 25 young people within the first year
of returning home, the ripple effect would reach at least 2,375 youth directly. Over three years,
this number could expand exponentially, especially through the active diocesan-level support
structures the Antilles Episcopal Conference aims to catalyze.

3. Supporting Integral Human Development

By forming leaders who understand both spiritual formation and social action, this experience
aims to build the human infrastructure necessary to:

. Mobilize young Catholics for community development, justice, and peace building.

. Sustain Arch/Diocesan and parish-based initiatives addressing vocation and family life.




4. Promote Unity across Language and Culture

For the first time in this format, the AEC brings together leaders from the English, French, and
Dutch-speaking Caribbean, modeling the synodal spirit of the universal Church. This creates a
unique space for:

. Cross-cultural dialogue and cooperation.
. Sharing of best practices across linguistic and regional lines.
. Strengthening regional identity and solidarity in the mission of youth ministry.

5. Long-term Vision for a Church Led by the Young

Al estimates a Catholic youth population, ages 14 - 24, of 400,000 in the AEC region. Our
commitment must be that they deserve leaders who not only minister to them, but who will also
minister with and among them. Therefore, this conference lays the foundation for:

. A youth-led Church that listens and responds to the “now of God.”

. A new generation of leaders who will guide their peers in faith, social engagement, and
missionary outreach.

. Sustainable transformation ministry rooted in hope, formation, and the power of
encounter.

In Summary

The 2025 Leadership Conference is a pivotal moment in the life of the Caribbean Church. It aims
not only to form leaders, but to form formers of leaders, that is, young adults, religious, and
clergy who will shape the present and future of Catholic life in our communities. With your
support, this vision can become a reality, bringing renewed energy, deeper faith, and lasting
impact to thousands of young Catholics throughout the region.




